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Whether you love or hate them, 
virtual events are not going 
away. Luckily, hosting your 

conference wholly online is more than 
possible. It can even be profitable. 

However, your choice of virtual event  
platform will dictate the possibilities  
and potential of your conference. 

Virtual event platforms are much more 
than a tool - they are your online venue 
where your audience interacts, connects 
and engages with each other. 

So choosing the most suitable one  
demands the same deliberation and  
care as selecting a live venue. 

And luckily for you, it’s a buyer’s market 
right now. You have many different  
platforms to choose from. 

How can you 
choose the 

right virtual  
platform?

However, there are common features and 
elements you need to provide an engaging 
and relevant conference experience. 
 
Don’t worry. This handbook will help you 
understand what your virtual conference 
needs. You’ll learn: 

• The essential features for content, 
audience engagement and sponsors 

• How other event organizers from  
Informa, Questex, Nordic Business 
Forum and more use virtual event 
platforms 

• Why data is essential, and what you  
need to gather 

• The future potential of hybrid and how 
you can prepare already now 

From our team to yours, enjoy.
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Content hosting 
& distribution

Content is everything at your virtual 
event. From the presentation to 
the implementation, if your content 

isn’t top-notch, your attendees will tune  
it out. And great content is your key to  
revenue generation through ticket sales. 

“When you want to have delegate  
payment models, the uniqueness of the 
content is the killer piece. If you really  
feel that the speakers are the authority, 
they are the thought leaders, the most 
sought after people that everyone wants  
to get access to, if your event is worthy  
of that from a content perspective, then  
there is a model for delegate payment.”  
– Narissa Wild, SVP Digital  
@ Informa Markets

However, content production for virtual 
events is difficult if you don’t have a  
background or experience in it. There  
are many great examples to learn from, 
like broadcasting companies and TV  
professionals. They know how to  
present your content and stream in  
the most engaging way possible.
 
However, sometimes the best option  
is hire the professionals and let them  
do what they do best.

“My advice to anyone doing a virtual  
event: partner with someone who is a  
professional in creating video and has  
a really deep background in streaming.”  
– Ashley Everett, Events & Marketing 
Manager at QC Fintech 

When you do your content right, it  
is incredibly satisfying for you and  
valuable for your audience. And you  
may find that virtual events become your 
go-to for spreading educational content.

While virtual events are, at time of writ-
ing, the only option many organizers have 
(apart from postponement or cancella-
tion), their full potential is still waiting  
to be unlocked. Many other industries 
have faced their own digital revolution 
with apprehension, only to come out 
strongerand more innovative. We’ve  
only scratched the surface of what’s  
possible with virtual events, and with 
practice comes perfection. 

“I believe that you need to surprise  
the audience with something they didn’t 
expect. The content needs to be really 
timely. It needs to be something that the 
audience feels that they can’t miss out 
on.” – Hans-Peter Siefen, Co-founder  
@ Nordic Business Forum

“We saw, I think, a 400% increase  
in consumption of education  
content in a virtual environment  
versus the same level of content  
in a physical environment.”  
–  Narissa Wild, SVP Digital @ Informa Markets
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Livestream hosting & embedding 
 
Your livestream is your content, plain and simple. Whether 
it’s through Zoom or a bespoke provider, you embed your 
livestream in your virtual event platform so your attendees 
don’t need to leave their browser window. 

Best ways to host  
your content

 
 

Speaker promotion

Your speakers are no doubt loved and admired 
by your attendees, so offer them a location to 
host their own profile and connect with your 
audience.

Reminders and custom schedules
 
For your attendees to engage with your content, they need to remember when it begins. A friendly  
reminder never hurts, but what’s even better is to offer a personal calendar for all attendees so they  
can select the content they want to attend.

Multitrack support
 
When your attendees join, they want to hand-
pick the content most relevant to them. So 
make sure you can have multiple streams and 
content sessions happening at the same time.

Lendit hosted their 5,000 
attendee event in Brella 
and used their livestream 
to great effect.
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Avirtual event is far more than  
a livestream or webinar. It also  
in cludes engaging elements  

and fosters collaboration between  
your attendees. 

And a huge part of audience engage-
ment is networking. After all, what’s 
more engaging than meeting the right 
person to drive business and achieve 
your goals? 

“[Networking is] so integral to our indus-
try. We are an industry that is inherently 
sociable and built on the need for peo-
ple to meet and do business with one 
another. And I think any way in which 
you can do that in a way that’s both easy 
to engage with and not overwhelming, it 
has the power to really unite our indus-
try, particularly at a time when we can’t 
physically be together.”  
– Felicity Cator, Event Manager  
@ Hire Space 

However, you do need to be more delib-
erate with how you structure network-
ing at virtual events. The format lacks 
the serendipity of physical events, so 
instead you need to inject it yourself 
through facilitated matchmaking, 
random meeting rooms, breakout  
sessions or more. 

“Build in breaks for networking. All of 
that’s really helpful so that you can have 
the sort of magic of networking virtually. 
It’s not the same, but it can still be  
pretty magical to help people make 
connections in a digital format.”  
– Amelia Ibarra, SVP and GM @ SaaStr
 
Proper engagement goes beyond giving 
your attendees the best opportunity for 
great 1:1 meetings, too. The best virtual 
events bridge the gap between speakers 
and participants to help spread knowl-
edge and further education. 

 

 
Take SaaStr as an example. Many of their 
speakers have celebrity-like status. And 
virtual events offer an opportunity for 
Q&A with speakers that wouldn’t be 
possible at their live events.

So while you need to proactively help 
attendees make the connections they 
desperately crave from events, you also 
must provide ample opportunities to  
interact with speakers during sessions 
and share thoughts during livestreams. 

“By harnessing the energy of a virtual 
event, we were not only able to track 
more attendees and attract new attend-
ees who have never been to Consensus, 
but we were able to attract new attendees 
from new markets. The ability to make it 
more convenient and easier for all of your 
stakeholders, that is the true power of 
virtual events.”  
– Peter Bordes, Managing Director of 
Global Events @ CoinDesk

“It’s an added benefit of its digital 
format that we can really give our  
attendees access to people and  
interactions that they wouldn’t  
normally get in person.”  
– Amelia Ibarra, SVP and GM @ SaaStr

Audience  
participation & 

engagement

https://brella.io/event-matchmaking
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Personalization opportunities 

Your participants will attend from across the globe, so make sure your virtual event platform offers a  
timezone functionality so attendees easily understand when each session is, as well as informing others 
where they are so they get better meeting requests. Plus, the option to save relevant content and create 
their own agenda is vital. 

Contextual  
networking & virtual 
meeting rooms 

It’s great to get to know new  
people, but the best connections 
come when both parties have 
something relevantto offer.  
Whether it’s through an intent- 
based matchmaking service, a  
pre-event quiz or another form, 
make sure you offer your  
attendees context around  
who they should meet.

Live chat & content  
engagement avenues

Live chat is an easy way to  
facilitate interactions between  
your participants, from asking  
questions to speakers to discussing 
topics during the stream. As well, 
offer live polling and other features  
to keep attendees engaged and  
focused on the content.

Accessibility and  
ease of use

It’s 2020, and your virtual event platform 
needs to reflect the latest in accessibility 
and usability practices. There should be 
no extra downloads required, one account 
simple sign in, and exce  llent functionality 
across browsers and devices. In short, it 
shouldn’t be a pain to join. 

Best engagement features  
in virtual event platforms

Nora Pure

Matthew Algren

Damon Daniels

Liam Cien

Jason Levan
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Y ou may be surprised to hear, but 
virtual events actually offer a ton  
of revenue generating opportuni-

ties for both you and your sponsors. 
 
Your sponsors come because of your  
attendees. Meeting the right participants 
can accelerate your sponsors’ business, 
and virtual events make finding (and 
meeting) the right person seriously easy. 
 

“We did some analysis 
comparing a physical 
event and a virtual event 
this year with similar  
components. Not compar-
ing apples to apples, but 
what was striking to us 
was the success rate  
of matchmaking and 
meetings that took place. 
It was around an 81% 
success rate.”  
– Narissa Wild, SVP Digital  
@ Informa Markets 
 
 
Sponsors are a key part of your event 
planning and production, so you don’t 
want your virtual event platform to leave 
them out. Some of the best platforms offer 
potential for digital marketplace creation 
through the use of features like virtual 
booths, native promotion and more. 

Plus, you can provide your sponsors with 
accurate metrics on topics like sponsored 
session views, relevant leads, booth traffic 
and more. With this data, your sponsors 
can have real proof of return instead of 
estimates or guesses.

“In a physical event, the piece we find 
most challenging is dragging people to the 
meetings to make sure they show up and 
ensuring our exhibitors are not standing 
there with nobody coming at the meeting 
time. On the virtual side, we saw a mas-
sive uptake with specific success rates 
that were much higher than we ever see.” 
– Narissa Wild,  
SVP Digital @Informa Markets 

As well, consider how easy it is to make 
future events on your platform. Virtual 
events are more scalable, and hosting 
smaller but more targeted events can be 
key to generating steady revenue. They 
also enable your team to be more agile 
and lean in planning and execution. 

“The replacement revenue is hard.  
You’ve got to do a lot of virtual events to 
get anywhere near the types of revenue 
you’re getting on a live event. But they 
are more profitable. You can move more 
quickly, You don’t have to wait for the  
venue and you don’t have to wait for some 
of the things that you do in a live event.”  
– Paul Miller, CEO @ Questex 

By connecting your sponsors with the  
right people quickly and easily, and 
through clear education on the benefits  
of virtual events for them, you can  
generate good revenue to make up  
for the loss of physical events.

Revenue  
generation
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Key features for  
sponsors

Virtual booths for sponsors 

They’re the perfect way to showcase demos, product capabilities, as well as answer general queries. 

Prospecting  
and lead gen  
capabilities

Give your sponsors a  
meaningful way to find  
and reach out to relevant 
prospects, like through  
an attendee list filter.

Analytics

Determine booth traffic, content  
performance, inbound vs out bound  
meetings, and more.

Sponsor branding and promotion

Increase your sponsors’ reach within your platform with non-intrusive and native  
promotions to drive more traffic to their booths.

Online 1:1  
meeting rooms 

Help sponsors close 
more deals and  
generate revenue 
through personal  
virtual meeting rooms.
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Analytics

One of the huge benefits of virtual 
events is data – and lots of it. And 
if you aren’t using data to drive 

your business strategy, you’ll soon be  
left behind by those who are.

“With virtual events, we were able to  
see every single person who attended, 
where they engaged the most, if they  
visited sponsors and set up meetings  
and asked questions during sessions, 
while at in-person events you can’t  
track that nearly as well, if at all.”  
– Ashley Everett, Events & Marketing 
Manager @QC fintech 

But you need to measure the right thing. 
When you can measure everything, it’s 
easy to drown under the sheer amount 
of data you collect. But it always helps to 
make the right KPIs and remember the 
main goal of your event. 

“We’re in the connecting buyers and sell-
ers business. When I listed to the conver-
sations we were having, they were more 
around how many people are we going to 
get in to the show place so we can have 
the right density photographs, rather than 
thinking: Do we have the right people here 
that are the right buyer stage and are we 
curating their experience so they meet  
the right people at the right time?”  
– Paul Miller, CEO @ Questex 

And remember that measurement doesn’t 
start and stop when your event does - you 
can measure what happens before and 
after too. This helps paint a three-dimen-
sional picture of your attendees’ journey. 

 

“We’re actually finding our net promoter 
scores for virtual events are in some  
cases, way higher than they were for  
the physical event in the first place.”  
– Paul Miller, CEO @ Questex

Data is essential to your future success. 
So make sure your platform provides the 
data relevant to your company goals. 

“To be able to say that this  
percentage of attendees visited  
sponsors and this percentage set 
meetings and asked questions  
during sessions is information  
we’ve never had before. And if it  
was, then it was based on our  
assumptions, not hard data.” 
 – Ashley Everett, Events  
& Marketing Manager @ QC fintech
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Essential metrics  
you need to measure 

Livestream vitals

Your content is key, so you should 
have granular data on its perfor-
mance. From where attendees 
dropped off to how long they  
watched each individual stream,  
this sort of data is vital to determi-
ning the high and low performers,  
especially when combined with  
the rest of these KPIs. 

Buyer intent 

Your virtual event can give 
you incredible insight into 
buyer intent and what your 
audience wants. This sort  
of information is incredibly 
valuable to both you and 
your sponsors to generate 
more revenue down the line.  

 
 

Content  
performance 

Use analytic features 
like stream timestamps, 
attendee interests and 
more to determine your 
most popular streams 
and tracks, and under-
stand when and where 
attendees dropped off.

1:1 meetings

Networking engagement 
is vital at your virtual 
event, as it’s one of the 
main ways to facilitate 
relevant connections.  
So you need to under-
stand KPIs like who met 
who, meeting requests 
sent and accepted, and 
outbound vs inbound 
meeting requests. 

 
Market & content trends

What were your audience interested in most? By combining different factors around your audience –  
like interests, intents, content preferences and much more – you can create a more detailed profile 
around them, and determine future trends and new markets based on this data.
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Bonus: 
Hybridization  
compatibility “When we can return to in- 

person events, why would we 
give up all the great character-

istics and experiences that a virtual event 
can offer? I think the next hurdle is going 
to be how can you successfully blend 
those two.” – Peter Bordes, Managing  
Director of Global Events @ CoinDesk

Indeed - why would we ever go back  
to pure in-person events? The event  
industry is facing its digital revolution,  
and the currents will take everyone -  
you, your sponsors and your attendees - 
to more profitable, relevant, accessible 
and inclusive events. 

So make sure your virtual event platform 
is prepared for your eventual shift into 
hybrid. The intricacies of hybrid events 
would require its own guide (we actually 
have one on hybrid and virtual events 
here), but there are some basics you 
should know. 

On the flip side of that, don’t host hybrid 
events just because it’s the next trend 
(and you better believe it will be the  
next hottest thing in events). There  
will be cases when a fully in-person  
event is appropriate. There will also be 
occasions where a fully virtual event  
will benefit you more, even after the  
restrictions fade away.
 

No matter if you love or hate virtual 
events, you need to prepare for hybrid 
now. If you don’t, you risk being left  
behind as your competitors provide  
the flexibility that your attendees are  
now used to. 

Adding a virtual component will not  
cannibalize your event. On the contrary - 
it will enhance and complement the expe-
rience you provide to your stakeholders. 
 
“Build a list of things that can go wrong. 
Focus on the value that you create for 
your audience. Do not do anything only  
for the commercial purposes you have.  
Do the briefing process with your speak-
ers and other contributors really well.”   
– Hans-Peter Siefen, Co-founder  
@ Nordic Business Forum

“We’re gonna have to admit  
that some events are actually 
not necessary. We’re going to 
have to admit that sometimes 
it’s more efficient to do a zoom 
meeting or virtual event meeting 
where people don’t have to fly 
across time zones, spend four 
or five days of their lives at an 
event figuring out which 20%  
of that event was valuable  
or worth it.”  
– Paul Miller, CEO @ Questex 

https://www.brella.io/ultimate-guide-to-virtual-and-hybrid-events
https://www.brella.io/ultimate-guide-to-virtual-and-hybrid-events
https://www.brella.io/ultimate-guide-to-virtual-and-hybrid-events


Look for:
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Flexible intent-based matchmaking 

At their simplest, hybrid events are simply connecting two events together - a virtual and physical event. 
Your attendees should be able to meet anyone, no matter how they’re participating. By providing flexible 
matchmaking that can arrange meetings at the event or provide virtual 1:1 meeting rooms, you ensure that 
all your participants (sponsors included) don’t miss out on the right connection.

Device accessibility

Your virtual attendees will, most likely, participate from their laptop or desktop and in an environment of 
their choosing. Your physical attendees, however, will participate at the venue, so having quick access to 
the platform via their mobile device is best. Ensure your event platform works across multiple devices and 
browsers to give all participants the best possible experience.

 
 

Cross-audience engagement features

The biggest challenge in going hybrid will be to bridge the divide between your two audiences.  
So look for features that connect your attendees, not silo them.
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The world's leading virtual event platform

Learn  more

http://www.brella.io

